
Understanding and Creating Nurse 
Success, Collaboratively.

Some hospital units have 
better/worse health 
outcomes than others. 
Why? 

How do we collaboratively 
spread what works to other 
units and hospital systems?

How can learning history 
be useful? April
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Based on work by Bret Lyman and Hilary Bradbury



Using the Action Research Nonet to 
design a learning history intervention

Type of 
Knowledge/Voice Past Present Future

First person
Each participant shares 
subjective concerns and 
motivations for 
collaboration. 

Explicit exploration of how 
collaborative forum is 
experienced (e.g. event 
evaluations).

Explicit exploration of 
intentions or personal 
vision among those 
involved.

Second Person
Dialogue for finding 
interpersonal interests/
connections.

Use of objective past 
data on health 
outcomes

Design of future 
scenarios.

Third person
Sharing objective data about 
the past systems activity. 
Sharing of impact of 
(subjective) corporate culture.

We share data about 
experimental interventions, 
compared with past activity. 
Objective.

Experiments with select 
improvement interventions 
in their own healthcare 
system.

Illustration
Dialogue/

interviews resulted 
in understanding 

Collaborative 
forum allows for 

co-design

New initiatives can 
be studied across 

multiple sites



Learning History: A Practice of Action Research.

Purpose is to document notable results and convene 
collaborative conversations. To empower long lived
transformations … here it is used to create new successes 


